

                                                                      SHALINI SURESH - MBA ,PMP
                                 SAFE AGILIST– PRODUCT MANAGER- TECHNOLOGY AND HEALTHCARE
| Austin, TX | (520) 373-9491|shalinisuresh@email.arizona.edu |  https://www.linkedin.com/in/shalini-suresh-pmp-81a8b644/
BACKGROUND
Experienced Agile Product Manager with 10+ years in healthcare/ technology focusing on enhancing user experiences and achieving business goals. 
                                                                              SKILLS AND COMPETENCIES
	PM 
	Agile, Scrum, Project Management, product management, Healthcare case management, road mapping, prioritization, User testing, hypothesis testing, user stories, requirements gathering, sprint planning, empathy, integrity, cross-functional leadership, adaptability, stakeholder management, 

	Other 
	JIRA, Confluence, DevOps, Segment, Project Management, MS Project, Salesforce, FHIR , FDA, 21 CFR Part 11, Master Control , Python -Pandas, NumPy, Matplotlib, Seaborn, Tableau, Excel, Microsoft BI, Statistics, SQL,  MS Visio, Toad, 

	Certifications
	PMP - 2018, SAFE Agilist - 2019, Springboard- Data Analytics – 2020 to 2021


                                                                           
                                                                               PROFESSIONAL EXPERIENCE
EPITEC INC                                                                                                                                           Jan 2022 to Oct 2024
Client: Samsung Electronics
Location: Austin, Texas
Designation: Senior Product Manager/ Business Analyst- Contractor
Project 1: Modernization of B2B Platform

· Leading product discovery, reviewing business needs, problem definition, creating use cases, goals, scope, user stories and acceptance criteria to automate ecommerce platform capabilities aligned with product vision and strategy
· Maintaining BRDs, backlogs, system documentation, business process, flowcharts, wireframes, defining success metrics, OKRs and KPIs to track product goals
· Developing process models, SOPs, understanding customer needs to transform into business/technical features
· Collaborating/Brainstorming with stakeholders such as Engineering, QA, UI/UX, Business Intelligence teams, Sales, UX for design collaboration and upper management for alignment on product strategy/deliverables, new features and optimization
· Engage sponsors and key stakeholders; mobilize and motivate teams; set direction and approach; resolve conflict, execute with limited information and refine ambiguity 
· Analyzing metrics, customer feedback/research, qualitative/quantitative data and market research into product improvements and performance
· Communicating effectively to diverse stakeholders with timely updates

Project 2: CB Product Expansion
· Managed project to increase Samsung’s Chromebook market share projection to $5M in year 1
· Creating, owning, scope, charters, business cases, status updates, scope, budget, schedule and risk/change management
· Improving new business processes using data analytics solutions and driving new initiatives aligned with product strategy
· Creating multiphase roadmaps, data/process flow diagrams, success metrics, OKRs and KPIs to track product goals
· Conducting market research/competitor analysis, gathering user feedback and translating insights into comprehensive product features and MVP
· Analyzing consumer and market data into actionable insights for go-to-market strategy and feedback to make recommendations
                                                                                                     

MCKESSON TECHNOLOGIES			                                                                                 Jan 2019 – Aug 2020
Location: Scottsdale, Arizona
Business Solutions Analyst (Product Owner) – Full time
Project: Building FDA compliant REMS (Risk Evaluation and Mitigation Strategies) applications

· Built web applications with payer, provider, billing and revenue cycle workflows adhering to FDA, HIPAA, 21 CFR Part11 and API integration with FHIR
· Defined requirements (PRDs) and user flows, backlog grooming, sprint planning, demos and retrospectives
· Planned KPI-based user testing, UAT, and customer feedback into product requirements reducing repetitive customer support tickets by 41%
· Defined auditing capabilities using data analytics to monitor/flag violations related to prescribing, dispensing and consumption of REMS drugs
· Conducted sprint/release planning, post-implementation validation and resolved production support issues within stringent SLAs saving >$40,000/month
· Developed implementation plans and post-installation or release validation tests/scripts.

  
CONDUENT (Formerly Xerox Business Services)                                                                           July 2015 – Nov 2018
Location: Tucson, Arizona
Designation: Project Analyst – Full time
Project: Midas Care Management Integration- Healthcare IT Project Management

· Developed customized requirements/implemented integration between Midas Case Management, EHRs and 3rd part vendors
· Formalized requirements for EHR/EMR integration using HL7/ FHIR APIs reducing customer tickets by 32% for over 1000 hospitals
· Improved process flows, drafted/owned SOWs, RFPs, and project charters/ plans while completing quality milestones within given deadlines
· Developed/maintained user stories, product backlogs, risk registers, mitigation strategies/lessons learned reducing resource costs by >$28,000/month

  
INTEX INC                                                                                                                                            June 2014 – Aug 2014 
Location: Tucson, Arizona
Designation: Intern 
Project: Product Marketing of Smart Health Applications

· Product development: Forecasted an MVP to increase market share, performed competitor analysis to establish market size and growth potential  

SELLIVERMI, Chennai, India                                                                                                      November 2010 – July 2013
TECHZONE 56060, Chennai, India                                                                                                        May 2011 – May 2012
Location: Chennai, India
Designation: Business Development Executive – Full time
Project: New Product development 

● Product Management: Monitored product lifecycle from requirements gathering through release planning and roadmap creation

INFOSYS TECHNOLOGIES                                                                                                                July 2008 – April 2010
Location: Chennai, India
Designation: Systems Engineer – Full time
Project: Finacle Banking

● Requirements Gathering: Developed user interfaces, user stories, product backlog, PRD, user testing and SQL database integration


EDUCATION    
University of Arizona, Eller College of Management, Tucson, AZ: MBA                                                        2013  to  2015 
Anna University, Chennai India : BE (Electrical and Electronics)                                                                   2004 to 2008 
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